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Qatar’s lnG industry 
began on december 
20th, 1984 with the 
establishment of Qatargas 
as the first lnG project in 
the region. 

since then, the 
enormous achievements 
by Qatargas have led the 

way for other Qatari gas-related enterprises, 
and made great contributions towards 
positioning Qatar as the world’s largest lnG 
supplier.

We owe this great success to the 
inspirational far-sightedness of His Highness 
the Father emir, sheikh Hamad Bin Khalifa al 
thani, who recognised the potential of the 
north Field reservoir as a basis for securing 
Qatar’s long-term economic well-being. it is 
this insight that is being pursued by the wise 
vision and leadership of His Highness the 
emir sheikh tamim Bin Hamad al thani, who 
is leveraging our successes for higher growth 
and development.

the Qatargas project, as it was initially 
called, came into existence through the 
efforts of local and international partners, 
who provided the technical expertise and 
commitment necessary to build the lnG 
production facilities and market the company’s 
gas products to the world.

“Qatar,  
the WorlD’s 
larGest lnG 
sUPPlier”

30 Years of success
Qatargas was initially conceived as a three-

train lnG project with a production capacity of 
six million tonnes per annum (mtpa) to supply 
the Japanese market. But within 15 years of 
its first lnG production in 1996, Qatargas 
has grown to become the world’s largest lnG 
producer with a total capacity of 42 mtpa, 
delivering safely and reliably to markets in 
four continents, and making a significant 
contribution to the sustainable economic 
development of the state of Qatar. 

today we look back at the past 30 years 
of Qatargas with great pride in everything 
that it has achieved and in everybody who 
was part of its success. We are proud of the 
pioneering spirit that has built and maintained 
a portfolio of satisfied customers in more than 
20 countries around the globe. We are proud 
of those partners who worked with Qatar 
petroleum to bring the Qatargas vision to life 
— both shareholders and dedicated employees. 
We are proud of the company’s technical 
successes in the flawless and safe delivery 
of impressive groundbreaking projects, one 
after another, in quick succession. We are 
proud that Qatargas has commissioned more 
lnG terminals throughout the world than 
any other lnG company. We are proud of our 
extraordinary safety and environmental record.

this is the legacy of Qatargas. this is our 
driving force for the next 30 years.

saaD sheriDa al-Kaabi

Chairman, QatarGas

QatarGas corporate scorecard
year to date deCeMBer 2014

actual target

reliable deliveries

positive responses 
to customer change 

requests

100%

85%

100%

85%

actual target

sales Volume 
vs target 99% n/a

   industry average actual  target

97.2%

 98.5%

n/a

lnG reliability

lr reliability

expenditure vs target

96.5%

98.5%

n/a

98.6%

98.6%

88%

industry average

actual

target

triF {total 
recordable injury 
Frequency}

0.98

0

0.5

1.0

0.82

Flaring
% of sweet Gas

0.91

0

0.5

1.0

0.76

0.93

Greenhouse Gas 
emissions intensity
{tonne GHG /tonne lnG}

0.441

0.432

0.441

a High calibre and diverse Work Force
{total Headcount}

Qatarization

actual
602

target
662

                Qatargas outperforming industry 

she PerFormanCe

eFFiCient anD reliable oPerations 

CUstomer satisFaCtion

FinanCial PerFormanCe

0

0

0.430

0.435

0.440

0.445

0.450
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Qatargas is now present on social 
media via Facebook, twitter and 

instagram.   

We look forward to seeing your 
involvement and support on these 

official media:
facebook: www.facebook.com/

qatargasmedia
twitter: @QatargasMedia

instagram:Qatargaspr

Qatargas was formally 
established in december 
1984 to develop the 
offshore north Field gas 
reservoir and monetise 
this enormous asset by 
processing, marketing and 
exporting lnG from Qatar 
for the first time. 

the following years up to the delivery of 
Qatargas’ first lnG cargo in early 1997 were 
marked by vigorous efforts to overcome a 
complex mix of infrastructural, technical, 
logistical, marketing and funding hurdles. 

it needed to identify reliable partners 
with appropriate technical expertise and 
experience, develop trusting relationships with 
potential long-term buyers and secure the 
massive funding required to undertake such a 
groundbreaking initiative.

Moving forward to meet infrastructural 
needs, Qatar’s top leadership gave the green 
light for construction of a giant gas export 
port at Ras laffan. in 1992, having secured 
strong technical and financial backing, and 
with a world-class gas hub under construction, 
Qatar secured its first sales and purchase 
agreement (spa) with chubu electric of Japan 
for long-term supply of lnG. this gave impetus 
to the construction of the Qatargas 1 facility 
which was completed in 1996. 

the years following were marked by a 

Qatargas – Pioneering the Lng 
industry in Qatar 

succession of record-breaking expansion 
projects, bringing Qatargas’ production capacity 
up to 42 million tonnes per annum (mtpa), the 
largest in the world. this achievement took 
bold planning and investment on the part of 
the state of Qatar, the support of world-class 
shareholders and partners, the commitment of 
the Qatargas management team and the efforts 
of a diverse, talented workforce drawn from all 
over the world.  

throughout the 30 years since its 
establishment, the Qatargas story has been 
one of inspired vision, courageous decision-
making and relentless determination to 
overcome all obstacles — and there were 
many. the vision of His Highness the emir 
and his determination to bring this vision to 
reality were paramount to the success of the 
Qatargas initiative. Finding a way to produce 
and deliver viable quantities of lnG to the 
world’s energy markets took many years, 
deployment of numerous new technologies, an 
international pool of experts and a dedicated 
ongoing programme of innovation. But 
fundamental to the success of this venture has 
been the human element and the development 
of relationships. the sensitive cultivation of 
potential stakeholders and the trust, flexibility 
and positive collaborative spirit exhibited by 
all the parties involved in the Qatargas journey 
have been crucial in taking us to where we are 
today.

Khalid bin  
Khalifa al thani
ceo, Qatargas

“insPired 
vision, 
courageous 
decision 
maKing”



6    |    30th anniVersary    |    special edition special edition      |    30th anniVersary    |    7

years

in the early 1970s the world’s largest non-associated gas field with 900 trillion 
cubic feet of reserves was discovered 80 kilometres northeast of Qatar’s 
mainland, known today as the north Field. at this time, Qatar petroleum 

announced intentions of an lnG project to exploit this new field and 
subsequently an emiri decree was issued in 1984, establishing Qatargas as an 

independent entity to bring this project to life.

the QatarGas 
joUrney 

celebrating 30 years since the establishment 
of Qatargas operating company limited, the 
pioneer looks back at its beginnings, traces 

its development to becoming the largest lnG 
producing company in the world and also looks 

forward to the next era for Qatargas. 

Qatargas has since become 
the largest lnG producing 
company in the world, with an 
annual production capacity of 
42 million tonnes per annum 
(mtpa). From its beginnings, 
when Qatargas 1 (QG1) delivered 
its first supply to Japan in 
1997, expansion projects have 
included the development of 
Qatargas 2 (QG2), Qatargas 
3 (QG3) and Qatargas 4 
(QG4); the laffan refinery; 
a dedicated fleet of ships; a 
regasification terminal; and 
liaison offices in Japan, china 
and thailand. Qatargas now 
operates seven lnG trains, four 
of which are the largest mega-
trains in the world, each with a 
capacity of 7.8 mtpa.

from the beginning
For the decade after the emiri 
decree was issued, feasibility 
studies were conducted and 
financing was secured by 
developing partnerships with 
key stakeholders and working 
with a consortium of national 
banks, until first ground was 
broken in 1994.

the signing of the first 
spa (sales and purchase 
agreement) with Japan in 
1992 was Qatargas’ first major 
milestone and this ultimately 
led to the development of  
QG1 with three lnG trains, 
each with a production 
capacity of two mtpa. the 
first gas was extracted from 
beneath the shining waters 
of the north Field in 1996, 
marking the beginning of 
lnG production in ras laffan 
industrial city (rlic), a first 
for Qatar. in december 1996 
the first delivery of lnG left 
Qatar, reaching Japan in 
January 1997 and confirming 
the strong vision behind 
Qatar’s pioneering decision to 
develop lnG at a time when 
its global market demand for 
the future was still unknown.  

the first gas was extracted from the north Field in 
1996, marking the beginning of lnG production in ras 

laffan industrial city (rlic), a first for Qatar.

42 mtpa 
Qatargas’ annual lnG 
production capacity.

since that historical 
shipment, the Qatargas 
journey evolved. By 2001, 
Qatargas had reached a 
production capacity of 7.37 
mtpa and the first of its 
major expansion projects 
began with the launch of 
a debottlenecking project 

to boost its existing train 
capacity. during this period 
further major expansion 
projects were also planned. 
 
Major growth
From 2004, when the 
agreement for QG2 was 
signed, to 2011, Qatargas went 

through a period of major 
growth. From 2005, there were 
several initatives which went 
on in tandem — construction of 
QG2 started and agreements 
were signed to finance QG3. 
Qatar petroleum (Qp) and the 
royal dutch/shell Group of 
companies (shell) signed a 
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in 2004, the agreement was signed for Qatargas 2 and first ground 
was broken in 2005. First ground for QG3 and QG4 was broken in 
2006, leading to the development of the world’s largest lnG trains. 

traCinG 
QatarGas’ 
DeVeloPment 
throUGh the 
years
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First ground 
broken for 

Qatargas 2

Qatargas 
reaches a 

production 
capacity of 

10.09 mtpa

Qatargas 
3 comes 
online 

(train 6 
start-up)

Heads of agreement (Hoa) for 
the development of QG4. in 
the same year, a 25-year sales 
& purchase agreement (spa) 
to deliver 15.6 mtpa of lnG 
to the United Kingdom was 
signed and QG2, the world’s 
first integrated lnG project, 
constructed europe’s largest 
lnG receiving terminal (south 
Hook, Milford Haven, Wales). 

in early 2006, the ground 

breaking for QG3 and QG4 
began and by 2008 the 
company had reached a 
production capacity of 10.09 
mtpa, a 37 percent increase in 
capacity since its 2001 record.  

during this time Qatargas 
drafted a direction statement 
to be “the world’s premier lnG 
company” that would be known 
throughout the lnG industry 
for its high quality, diverse 

workforce and for setting 
the industry standard with 
regard to operating excellence 
and corporate social and 
environmental responsibility. 
ambitions were set on achieving 
this vision by 2015 and a quick 
look at the corporate scorecard 
shows that Qatargas is already 
at or near the top of the scale in 
all these critical factors. 

in 2009, QG2 was 

Qatargas’ first major milestone 
was the signing of its first sPa 

(sales and Purchase agreement) 
with japan in 1992, leading to the 
development of QG 1 with three lnG 

trains, each with a production capacity 
of two mtpa.

the first sales and purchase agreement 
is signed with chubu, Japan in april 1992, 
which lead to the development of QG1.

H.e. abdullah Bin Hamad al attiyah, Qatar’s 
Former Minister of energy breaks ground for 

Qatargas 1 in april 1994. the first product was 
extracted in 1996.

inaugurated, boasting the 
largest lnG production trains in 
the world. in quick succession 
QG3 and QG4 came online, 
in 2010 and 2011 respectively. 
a production capacity of 42 
mtpa was reached on January 
31, 2011 (first lnG produced) 
with the start-up of train 7, and 
Qatargas officially became the 
largest lnG producer in the 
world. 

in each of the ventures, 
Qatar petroleum is the 
majority shareholder, 
partnering with one or more 
of the world’s major lnG 
players such as exxonMobil, 
total, Mitsui, Marubeni, 
conocophillips and shell.

Japan remained the 
company’s largest long-term 
customer, with eight major 
Japanese buyers, namely, 
chubu electric power co.inc., 
tohoku electric power co.inc., 
the tokyo electric power co. 
inc., the Kansai electric power 
co. inc., the chugoku electric 
power co. inc., tokyo Gas co. 
ltd., osaka Gas co. ltd., toho 
Gas co. ltd. But by this time, 
Qatargas had also signed 
spot purchase agreements 
with Gaz de France (France), 
enagas (spain), Botas 
(turkey), edison (italy), duke 
energy and cMs (Usa) 
and Korea Gas corporation 
(Korea). significant long-
term agreements were also 
signed with companies across 
different countries, including 
the UK, poland, Korea and 
china.

Qatargas 
reaches a 

production 
capacity of 
7.37 mtpa
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Qatargas 1: 
setting the scene

Qatargas today
today, Qatargas customers 
are spread throughout the 
four corners of the globe 
in european, asian and 
the american markets. 
the company is known 
for its people, innovation, 
operating excellence, 
environmental responsibility 
and corporate citizenship. 
to date, the company has 
helped commission 14 lnG 
receiving terminals across 
the americas, europe and 
asia. Qatargas is now the 
largest supplier in the world, 
having successfully delivered 
more than 3800 cargoes of 
lnG since its first delivery in 
1997, to 24 countries across 
four continents including 
newer lnG markets such 
as thailand, Kuwait and the 
United arab emirates. 

in addition to being the 
single largest lnG producer, 
Qatargas is also the world’s 
leading condensate producer 
with a refinery capacity of 
146,000 barrels per day. this 
will increase to 300,000 
barrels per day with the 
laffan refinery expansion 
project due for completion in 
the third quarter 2016. this is 
of strategic importance, as it 
will contribute to diversifying 

ships
Qatargas 1 has a fleet of 
11 purpose-built vessels, 
each with a capacity of 
135,000 cubic metres 
(4.8 million cubic feet) 
currently in operation for the 
transportation of lnG from 
Qatargas to its Japanese 
buyers. 

each vessel contains five 
Moss-rosenberg design 
spherical lnG tanks and 
its normal cruising speed 
is about 20 knots, which 
translates into a return 
voyage time between Qatar 
and Japan of about one 
month. Qatargas has selected 

Qatargas 1 marks the beginning 
of what is a remarkable 
modern-day success story.  
Qatar sits on the largest gas 
accumulation in the world. the 
north Field holds 900 trillion 
cubic metres of reserves.  

Following the signing of a 
spa with chubu electric, Japan 
in 1992, Qatargas chartered a 
fleet of 10 lnG ships and the 
construction of QG1 began. 

QG1 consists of three 
onshore lnG trains with a total 
combined capacity of 10 million 
tonnes (mtpa) per annum. the 
Qatargas offshore production, 
separation and treatment 
facilities on the north Field are 
located about 80 kilometres 
north-east of Qatar’s mainland. 

the scale of Qatargas’ 
expansion was both massive 
and ambitious. twenty 
production wells were drilled 
and completed to supply 1600 
million standard cubic feet (45 
million cubic metres) of raw 
natural gas per day from the 
field’s reservoir, underneath the 
seabed. the processed gas is 
transferred to shore with the 
associated condensate via a 
single 32-inch sub-sea pipeline, 
where it becomes the feedstock 
for the onshore lnG plant.

the onshore lnG plant 
occupies a site within ras 
laffan industrial city on a plot 
of land 3.7 square kilometres 
in area. the onshore plant 
consists of three lnG trains. 
each of the trains is 300 
metres long and the trains 
process the natural gas into 
the export product known as 
liquefied natural Gas or lnG.

the current capacity of 10 
mtpa of lnG is the result of 
a successful debottlenecking 
project completed in 2005. the 
original nameplate capacity of 
the trains was two mtpa each. 
the QG1 shareholders are Qatar 
petroleum, exxon Mobil, total, 
Mitsui and Marubeni.

Qatar’s energy mix, creating 
new market opportunities.

Qatargas sets high 
standards for safety 
performance, customer 
satisfaction, efficient 
and reliable operations, 
financial performance and 
successful and sustainable 
development. the company 
continues to build on its 
strong partnerships with 
the world’s premier energy 
companies, all of them 
leaders in the global lnG 
industry; to deliver to 
the world’s premier lnG 
customers; and it continues 
to attract the best employees 
from the global lnG 
community. Furthermore, 
Qatargas is committed to 
making a positive and lasting 
contribution towards capacity 
building at a local level, 
playing a significant role 
in providing opportunities 
for nationals to grow and 
prosper. 

throughout its 30 years, 
Qatargas has been pioneering, 
driven by the vision of H.H. the 
emir, sheikh tamim Bin Hamad 
al thani and H.H. the Father 
emir, sheikh Hamad Bin Khalifa 
al thani, and has become a 
major and influential player in 
the global oil and gas sector. 

Qatargas in numbers

gas reserves

Qatargas operates 

shipping

Process

Qatargas was established

30
years ago in 1984

and today has the capacity 
to produce

42 
mtpa of lnG

there is more than

900 tn cubic metres  
of natural gas in Qatar’s seabed

QG4 operates

85
gas wells 

Qatargas has a fleet of 

43
 purpose-built shipping 

vessels

Gas is cooled to 

minus 150
celsius in order to 

liquefy it 

and is stored and 
transported at  

minus 162  

celsius.

10
of which transport 

lnG to Japan alone

7
lnG trains 

4
of these are 

the largest in 
the world

4.3 bn cubic feet 
of wet natural gas is
supplied daily by QG1

1.6 mn
                                     cubic feet 

of dry natural gas is 
supplied daily across QG2, 3 & 4 

on january 
10, 1997 the 
first shipment 
of lnG was 
successfully 
delivered to 
Japan.

names of the lnG vessels to 
reflect the main cities and 
areas in Qatar, such as doha 
and duhail. 

Liquefaction process 
taking raw natural gas from 
the seabed and turning it 
into lnG for export still 
follows the same liquefaction 
process today as it did when 
QG1 was first established. 
extracted from the seabed 
3000 metres below, the raw 
gas arrives onshore at ras 
laffan into a slug catcher to 
separate out the condensate 
from the gas before being 
sent to the liquefaction trains 

for processing into lnG. 
during the first phase 

of this process, sulfur 
compounds, carbon dioxide 
and water are removed in 
stages. 

the gas is then chilled 
using propane and a mixed 
refrigeration process. 
the main cryogenic heat 
exchanger in each train then 
cools the gas close to minus 
160 degrees celsius at which 
point it becomes liquid, 
making it an incredible one 
six hundredth the original 
volume of the gas and thus 
economical for shipping 
around the world.

the first product was extracted  by 
Qatargas in 1996.

a view of one of the Qatargas 1 conventional 
vessels with five Moss-rosenberg design 
spherical lnG tanks.

First ground was broken for Qatargas 1 in april 1994.

chita lnG terminal, Japan, 2010.

anniVersary
sPeCial eDition
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there are few projects in the UK that compare to the 
south Hook lnG terminal in terms of pure scale of the 
physical infrastructure. the five storage tanks are the 
largest in the world at 95 metres in diameter and nearly 
44 metres high  — one tank could hold the royal albert 
Hall in london in its entirety. 

the creation of the world’s first fully-integrated lnG 
value chain changed the face of the global lnG industry. 
the United Kingdom and europe were to be the main 
markets for QG2, a groundbreaking project in every way. 
From developing the mega-train and commissioning 
a fleet of the largest ships ever made, to developing 
the south Hook terminal in the UK, europe’s largest 
regasification terminal, Qatargas had established an 
operational model that would catapult it to becoming the 
largest lnG producer in the world.  

the first cargo was commissioned in March 2009 and 
QG2 has since delivered a total of 434 lnG cargoes to the 
UK, accounting for 20 percent of its total gas needs. 

submerged combustion Vaporizers and other 
specialised technologies minimise air and water pollution, 
whilst safety standards have been taken to entirely new 
levels to ensure the comfort and security of the local 
community.

the FaCility has FiVe storaGe 
tanKs

one tanK coUld Hold tHe royal 
alBert Hall in london in its entirety.

95 Metres

4
4

 M
e

t
r

e
s

 

Value Chain

mtpa
the capacity of south 

Hook terminal project in 
Milford Haven, Wales.

major 
GroWth

since the establishment of Qatargas 1, a successful expansion programme that 
included the development of Qatargas 2, Qatargas 3 and Qatargas 4 projects 
has been completed, elevating Qatargas to the accolade of being the largest 
lnG producing company in the world. 

south hook terminal is now the largest in europe 
allowing the import and regasification of lnG from 
Qatargas 2. 

Qatargas 2 
was inaugurated in a special 
ceremony in april 2009 by 
His Highness the emir, sheikh 
Hamad Bin Khalifa al thani 
in the presence of His royal 
Highness the duke of york, 
prince andrew.

the project is the world’s 
first fully integrated value 
chain lnG venture. it includes 
two world-class lnG trains 
each with a capacity of 7.8 
million tones per annum 

(mtpa) of lnG and 0.85 mtpa 
liquefied petroleum Gas 
(lpG), condensate production 
of 90,000 bpd, a fleet of 14 
ships and a receiving terminal. 
train 4 shareholders are Qatar 
petroleum and exxonMobil 
and train 5 shareholders are 
Qatar petroleum, exxonMobil 
and total. the project includes 
30 offshore wells and three 
new platforms in Qatar’s north 
Field. the offshore platforms 
are unmanned and produce 

2.9 billion cubic feet of gas 
per day. total production is 
piped to shore via two wet-gas 
pipelines.

the lnG is processed using 
air product’s proprietary 
apX process technology. the 
use of this technology has 
allowed Qatargas to achieve a 
fundamental milestone for the 
lnG industry by increasing 
the size of the trains to a 
record new level of 7.8 mtpa 
for each train.

as part of the total 
expansion of ras laffan 
capacity, Qatargas 2 also led 
the construction of facilities 
for expanded lnG storage and 
loading, including five 145,000 
cubic metre tanks and three 
lnG berths, a 12,000 tonne/
day common sulfur system 
serving all ras laffan ventures 
and an export pipeline and 
mooring buoy for loading 
condensate ships some 55 
kilometres offshore.

the successful expansion programme included the 
development of QG2, QG3 and QG4 and the inception 
of the world’s largest mega-train.
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TYPES OF LNG SHIPS

Q-MAX
263,000 – 
266,000 m3 

Q-FLEX
210,000 – 
216,000 m3 

CONVENTIONAL
137,500 – 
154,000 m3 

how big can you build an lnG ship? an extraordinary 80 percent 
larger than the original lnG 
fleet, each ship now has the 
capacity to carry between 
210,000 and 266,000 cubic 
metres of natural gas, 
equivalent to fill london’s 
royal albert Hall three times 
over. Just as importantly, 
each ship was designed 

32 Q-Flex and Q-Max Vessels are now used to transport Qatargas lnG to markets around the 
globe and it is the largest fleet of lnG carriers in the world. trace its development here. 

Heads of 
agreement 
(Hoa) signed 
between Qatar 
and UK for a 
gas supply deal

Front end 
engineering 
design 
contracts 
awarded

Joint Venture 
agreement (JVa) 
and development 
and Fiscal 
agreement (dVa) 
signed

offshore 
and onshore 
engineering 
pronouncement  
and construction 
awarded

Foundation 
stone laid

sales and 
purchase 
agreement 
signed for 
Qatargas 2

contracts 
signed for the 
development of 
19 Q-flex and 13 
Q-Max ships

arrival and 
loading of the first 
Q-Flex vessel, al 
Gattara, to ras 
laffan port

HH sheikha Moza 
Bint nasser al 
Missned names 
world’s largest 
lnG carrier

the first Q-Max 
Vessel, Moza 
was delivered to 
Qatargas

Qatargas 2 
inaugurated 
and first cargo 
commissioned to 
the UK

Key milestones

june 
2002

july 
2003

aug 
2004

Dec 
2004

Feb 
2005

Dec 
2005

2006 Dec
2007

july 
2008

sep 
2008

march 
2009

on-board reliquefaction plants
in addition to increasing the size of the ship, a major initiative was undertaken 
to design, test and implement the on-board reliquefaction plant that re-liquefies 
natural gas that is vaporised during transit, re-injecting it as liquid into the cargo 
tanks rather than using it as vaporised gas to power the tanker itself — allowing 
for delivery of nearly 100 percent of the cargo.  

this is particularly beneficial for the long-haul voyages from Qatar to 
europe and asia. the on-board reliquefaction facilities created an opportunity 
to shift from steam boilers and turbines used for propulsion by conventional 
lnG ships to highly-efficient, slow-speed diesel engines. the Q-Max ships are 
equipped with two diesel engines driving twin propellers and rudders. this 
leads to more energy-efficient, reliable and maneuverable ships, reducing fuel 
consumption by up to one-third. 

Pushing the 
boundaries of 

innovative thinking 
and technology, 

Qatargas has now 
differentiated itself 

from other global lnG 
producers — a modern-

day success story.
in answering this question, Qatargas led the way with a 
new generation of lnG tankers. the Q-max and Q-Flex 
project made a quantum leap in the capacity of lnG 
carriers. 

with a host of innovative 
features to maximise cargo 
deliveries and ensure the 
highest levels of safety and 
reliability, while reducing the 
cost of transportation by 
approximately 30 percent, 
and reducing co

2
 emissions 

by 30 percent per tonne of 
cargo carried.

increased 

sHip siZe

onBoard 

reliQUeFaction 

Units 

sloW-speed 

diesel 

enGines

tWin 

propellers 

and rUdders/

larGest sHip-

Board lnG 

tanKs eVer 

BUilt

iMproVed 

Fire-

protection 

systeMs

a 20 to 30% 
reduction in 
transportation 
cost.



special edition      |    30th anniVersary    |    1716    |    30th anniVersary    |    special edition 

Qatargas 3 produces 1.4 
billion standard cubic feet 
of gas per day, delivering 
lnG and substantial volumes 
of condensate and lpG. it 
utilises the same air products 
proprietary apX process 
technology as QG2. this helps 
to achieve economies of 
scale and integration, which 
puts Qatargas ahead of its 
competitors. 

the lnG produced by QG3 
is transported to market on 
a fleet of ten ships, each with 
a capacity of approximately 
210,000 to 266,000 cubic 
metres. the upstream 
platforms and infrastructure 
consist of three unmanned 

Qatargas 4 (QG4), which 
started producing lnG in 
January 2011, completes 
Qatargas’ planned lnG 
expansion projects. the project 
QG4 involved the construction 
of a new lnG mega-train (train 
7), similar to QG2 and QG3 with 
a production capacity of 7.8 
mtpa.

Qatargas 3: economies of scale

Qatargas 4: Completing the vision 
the upstream platforms 

and infrastructure consist of 
three unmanned platforms 
(each containing 11 wells) 
and two sub-sea pipelines, 
which are shared with QG3. 
QG4 can produce 1.4 billion 
standard cubic feet of gas 
per day, delivering lnG 
and substantial volumes of 

the lnG 
produced by QG3 
is transported to 
market on a fleet 
of ten ships, each 

with a capacity 
of approximately 

210,000 to 
266,000 cubic 

metres.

condensate and lpG, as well 
as high purity grade sulfur.

QG4 utilises the same air 
product’s proprietary apX 
process technology as QG2 
and QG3, helping to achieve 
economies of scale and 
integration not previously 
possible in the lnG industry. 

the lnG from QG4 is 

transported to global markets 
via a fleet of eight Q-Flex or 
Q-Max ships (approximately 
210,000 to 266,000 cubic 
metres capacity each) that 
have been constructed in 
Korean shipyards. Qatargas’ 
seventh train predominantly 
supplies north america, the 
Middle east and asia.

1bn 
the Qatargas 3 train is 
capable of providing  

1 billion cubic feet of gas 
per day.

1.4bn 
Qatargas 4 can produce 1.4 

billion standard cubic feet of gas 
per day.

the upstream platforms and infrastructure consist of three unmanned platforms (each containing 11 wells)  
and two sub-sea pipelines, which are shared with Qatargas 3.

platforms, 33 wells and two 
subsea pipelines, all of which 
are shared with the Qatargas 
4 project. QG 3 train 6 ships 
its lnG predominantly to 
the United states, asia and 
europe. at full operational 
capacity, the train is capable of 
providing approximately one 
billion cubic feet of gas per 
day for 25 years. the QG3 and 
QG4 projects were developed 
and executed by a Joint asset 
development team to capture 
synergies between the two 
projects.

Capacity Development

Qatargas has:

production capacity of 42 mtpa was reached 
on Jan 31, 2011 (first lnG produced) with the 
startup of train 7

50
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QG1
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QG2
15.6 Mtpa

QG3
7.8 Mtpa
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1.  4 joint LNG ventures
2.  7 LNG trains
3.  Fleet of 43 ships
4.  More than 80 offshore wells

environment initiatives

people, innovation, operating excellence and corporate social responsibility form the 
foundation of the company’s approach to sustainability. 

Qatargas upholds the highest standards of 
responsible energy management and energy 
conservation in everything it does. it has 
established a range of policies and procedures 
relating to its sustainability performance and 
has outlined a number of medium- to long-term 
goals to make the business more sustainable, 
such as the attention it gives to biodiversity and 
producing cleaner burning fossil fuels. 

Qatargas employs cutting-edge technologies 
that whenever possible, minimise the effect 
on the environment. initiatives such as the 
innovative Jetty Boil-off Gas (JBoG) recovery 
project, designed to recover the gas that is 
typically flared off during lnG ship loading 
further enhances performance.

Flare reduction
Flare reduction has been a major focus of these 
goals and 2014 was the company’s best year yet 
in terms of flare reduction achievements. Here 
are some of the numbers:

Wastewater management strategy
Qatargas long-term aim is to minimise water 
discharge and adopt best industry practices 
on sustainable wastewater use and reuse. the 
following strategies were applied:

Coral relocation
in october 2006, Qatargas, 
with the Ministry of 
environment, started 
implementing a unique 
environmental programme to 
save more than 4500 coral 
colonies in an area that would 
have been affected by the 
underwater pipeline laying 
activities related to Qatargas’ 
expansion projects —  
Qatargas 2, Qatargas 3 and 
Qatargas 4.

the programme involved 
moving the corals from their 
existing location to a more 
suitable area south-east of 
al Khor.  in an operation 
that lasted over five months, 
scientists carefully detached 
the coral colonies from the 
seafloor, transported them 
safely to the new location and 
re-attached to the seafloor. the 
corals were then numbered and 
tagged for future monitoring.

since then, Qatargas has 
been conducting regular 
environmental monitoring 
surveys to determine the 
success of the relocation 
programme and establish a 
baseline for the monitoring of 
the reef health and viability.  
the corals are currently 
monitored every six months.  
two successive recent 
surveys have highlighted that 
the transplanted corals are 
reproducing successfully.

76 % 
reduction in total 
flaring from 2009 
to 2014.

76 % 
reduction in lnG 
train shutdown 
flaring since 2012.

45 % 
reduction in lnG 
mega-train purge 
gas flaring from 
2013 to 2014.

re-Use

recycle

reduce

suitable streams to meet irrigation water 
specifications with minimum treatment.

suitable streams to produce either desalinated or 
polished water with appropriate treatments.

disposal by minimising flow to deep well injection 
by segregation of produced water from other 
waste water streams.

GhG manaGement strateGy
Qatargas strives towards improving 
operational performance and energy 
efficiency to reduce its Greenhouse Gas 
(GHG) emissions through an effective 
management strategy. the strategy has 
three phases:

Phase 1 involves understanding 
the GHG issue, preparing an action plan 
and focusing on internal capacity building. 
it also analyses the impact of climate 
change on Qatargas’ operations.

Phase 2 focuses on a 
comprehensive GHG emissions inventory, 
benchmarking GHG efficiency per tonne 
of lnG produced and comparing company 
environmental performance relative to 
peer companies.

Phase 3 assesses carbon 
reduction opportunities and abatement 
techniques via sustainability assessments 
and engineering studies. it also looks at an 
overall life cycle assessment.

QG4
7.8 Mtpa



special edition      |    30th anniversary    |    1918    |    30th anniversary    |    special edition 

Major projects
Qatargas has successfully delivered a series of world-class projects that display a 
commitment to technical and operational excellence while maintaining the highest 
environmental standards.

Laffan refinery 2

Laffan refinery 1
the ambition to build the world’s largest 
condensate refinery was achieved when it was 
officially opened in september 2009, helping 
to capture synergies and opportunities 
from the development of the north Field, 
Qatargas, RasGas and other Ras laffan city 
ventures. the refinery consists of process 
units including utility systems, distillation 
units, naphtha and kerosene hydrotreaters, 
a hydrogen unit and a saturated gas plant 
producing naphtha, kerojet, gasoil and 
liquefied petroleum gas (lpG) from untreated 
gas condensate. 

From its inception, the refinery was planned 
as an environmentally-friendly facility and 
was built in line with stringent environmental 
standards to reflect this concept in every 
detail. one such system is the gas recovery 
system, which captures and compresses gases 
generated during normal operations and 
recycles them as fuel gas. 

Furthermore, the refinery’s waste water 
treatment system enables reuse of treated 
water in various operations of the refinery. 
Under this system, as much as 40 percent of 
the effluent water is treated with the overall 
treatment capacity of the plant being 40 
cubic metres per hour.  emission levels at the 
refinery are also low because of advanced 

His Highness the emir of Qatar sheikh tamim Bin Hamad al thani, formally laid the 
foundation stone for laffan Refinery 2 (lR2) at a special ceremony in april 2014. 

laffan Refinery 2 will effectively double the condensate refining design capacity 
of the laffan Refinery complex to 300,000 barrels per day, solidifying the country’s 
unique position as the largest condensate producer with the largest condensate 
refining capacity in the world. 

the laffan Refinery project aims to build a bridge between present and future 
generations by optimising Qatar’s natural resources and fostering sustainable 
growth. lR2 is a joint venture between Qatar petroleum (Qp), total, and Japanese 
energy companies idemitsu, cosmo, Marubeni and Mitsui. Qatargas operating 
company limited (Qatargas), as with lR1, will operate lR2. the construction works 
are scheduled for completion by the third quarter of 2016. Upon its completion, 
Qatar will have the capacity to process approximately 40 percent of the condensate 
from the north Field

the lR2 project, located at Ras laffan industrial city, will add to Qatargas’ 
integrated value chain and will generate revenue from supplying the refined 
products into domestic and export markets.  

Laffan refinery 1, Qatar’s first condensate refinery, 
started production in september 2009. it is designed to be 
one of the largest condensate refineries in the world.

environment control programmes introduced within the facility that meet 
european Union standards.

Qatargas operates the refinery on behalf of the shareholders: Qatar 
petroleum, total, exxonMobil, cosmo, idemitsu, Mitsui and Marubeni. since the 
start-up of lR1 and the RalF facility, the state of Qatar has not imported any 
diesel from outside of the country.

saFety
at Qatargas, safety is a core value that takes top priority. the 
company’s exponential growth and development was achieved 
with an unwavering commitment to safety in all areas.  

Qatargas believes that all 
incidents are preventable and 
that everybody is important 
in every project regardless 
of their rank. Management’s 
highest priority is for everyone 
to return home safely to their 
families after working on a 
Qatargas project. there is 
open communication with all 
ranks of workers and attention 
paid to accommodation, 
food and training. Moreover, 
any contractor that works 
with Qatargas has only one 
concern: the high safety 
standards.

incident and injury 
Free
Qatargas pioneered the 
incident and injury Free 
(iiF) programme, which was 
introduced in 2002. it has 
seen over 60,000 employees 
and project contractors 
trained in safety principles 
and practices that firmly state 
“everyone has a right and 
responsibility to speak up to 
correct an unsafe situation”. 

the iiF programme is 
endorsed and supported by 
Qatargas’ management team 

12 years 
of offshore operations 
without a lost time 
incident (lti).

and is designed to encourage 
positive safety behaviour both 
in and outside of worksites. 

some of the safety initiatives 
at Qatargas include:
•	 development of an 

electronic permit to Work 
system

•	 safe equipment isolation 
and simultaneous 
operations policies

•	 introduction of contractor 
safety Management 
system and integration 
of contractors into safety 
programme and culture

•	 an updated process for 
job safety analysis, toolbox 
talks and tapRoot accident 
investigation model

•	 introduction of newer,  
more stringent 
requirements for personal 
protective clothing for 
employees and contractors

•	 community Hse awareness 
programmes.

the programme of initiatives 
has driven and continues 
to drive a transformation 
in people’s attitude and 
behaviour towards safety in 
all aspects of their work.

anniversary
speciaL edition
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jboG Project

ras laffan terminal operations

as one of the largest environment projects in the world, JBoG’s largest 
environmental boon is the reduction of 1.6 million tonnes per annum of carbon 
dioxide emissions.

during the loading of lnG, a portion of the -160°c liquid boils off as it comes in 
contact with the warmer ship tank. previously, this boiled-off gas would be flared at 
the berth because there was no outlet for the low-pressure gas. 

located in Qatar’s ras laffan port area, the JBoG project is now part of the 
common lnG storage and loading (clnG s&l) asset, and consists of a central 
compression area (cca), which is connected to all six lnG berths in the area 
through a 60-inch collection header. With this installed capacity, the cca can recover 
90 percent of the total flared gases at lnG berths. 

in accordance with strict international standards, the JBoG project also recovers 
the loss of approximately 0.6 million tonnes of flared gas per day, producing 750 
megawatts and generating enough energy to power roughly 300,000 homes. that 
saving translates to a cumulative windfall of one trillion cubic feet of gas over 30 
years.

the landmark JBoG project also achieves the stipulated flaring standard of a 0.3 
weight percentile in the total annual production of sweet gas, effectively decreasing 
the carbon footprint of Qatar’s 77 mtpa lnG industry to a minimum.

the equivalent of more than two billion barrels of product 
has been loaded by Qatargas through its ras laffan terminal 
operations (rlto) since it was set up in 2006.

 rlto is responsible for the storage and loading of all non-lnG 
liquid hydrocarbon products and bulk sulfur in ras laffan industrial 
city produced by the various end-users, including Qatargas, Qatar 
petroleum, rasGas, laffan refinery, al Khaleej Gas, dolphin energy 
limited, Qatar shell Gtl, oryx Gtl, ras laffan olefins company 
and Barzan.  

conceptually developed as an rlc-led taskforce, rlto was 
launched in 2006 for all liquid petroleum products storage and 
loading. it was established around a concept of shared storage, to 
reduce the overall investment in tanks, as well as shared access 
to berths to reduce the overall investment required in both capital 
and operational costs for the port expansion. 

Qatargas was appointed as the so and rlto, a division within 
Qatargas, loaded its first cargo in January 2007. the 5000th cargo 
was loaded in october 2014.

90 % 
lnG loading flare 
reduction from JBoG 
facilities.. jboG’s largest environmental boon is 

the reduction of 1.6 million tonnes per 
annum of carbon dioxide emissions.

Dht

Plateau maintenance Project (PmP)

commissioned in spring 2014, the diesel 
Hydrotreater (dHt) facility at laffan refinery 
was recently completed under Qatargas’ 
auspices. the dHt facility was executed within 
budget and without a lost time incident 
(lti). the dHt physically sits inside the laffan 
refinery fence-line and is designed to convert 
54,000 barrels per stream day of light gasoil to 
ultra-low sulfur diesel with less than 10 parts per 
million (ppm) of sulfur.

 currently the dHt runs at 50 percent 
capacity by processing light gasoil from the 
existing lr1. as lr2 is brought online, the 
production rate will double.  

the unit produces diesel for exclusive 
consumption in Qatar with less than 10 ppm of 
sulfur, with methodology under licence from a 
danish firm (Haldor topsoe) and exceeding the 
Best in class euro 5 specifications. Qatargas is 
the first to have built such a facility here in the 
region.

the pMp ensures that the production capacity of 
Qatargas 1 is maintained at 10 million tonnes per 
annum (mtpa) of lnG until 2021 and beyond. 

all QG1 facilities were re-evaluated for their 
suitability to produce and process reservoir 
feedgas and to determine any required 
modifications. the project involved drilling and 
recompleting offshore wells, adding new onshore 
facilities for sulfur handling and modifying 
existing lnG production trains 1, 2 and 3. the 
project began initial operations in april 2011. 

new acid gas removal and sulfur recovery unit 
facilities, with a new capacity of 1.7 billion cubic 
feet per day (bcfd) feedgas with two percent 
hydrogen sulfide (H

2
s), were implemented as 

part of the onshore facilities component. 
new storage tanks for liquid sulfur and aGrU 

processes were installed, along with additional 
instrument air compression and water softening 
and desalination utilities. the project also 
installed a new sulfur export line tying into the 
csp header 1.5 km away, and the installation of 
new end flash gas compressors in the three QG1 
lnG trains.

Common sulfur Project

the common sulfur Facility is a sulfur process facility located 
within the rlc port area just south of the lnG loading berths 
operated by Qatargas. the facility includes a molten collection 
pipeline network that runs through ras laffan industrial city with 
a daily average nominal capacity of 12,000 tonnes per day.  

sulfur comes from multiple natural gas, lnG and Gtl 
facilities. this pipeline network can transport molten sulfur from 
11 producers. the collected molten sulfur is transported to the 
sulfur berth area via this pipeline network where the primary 
processing will occur. processing will consist of converting 
the sulfur from its molten liquid state to premium-grade solid 
granules, providing temporary storage and then loading the 
product onto ships for use in other industries.    

anniVersary
sPeCial eDition
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years

all of these achievements combine to make Qatargas the largest lnG producing company in the 
world with an annual lnG production capacity of 42 mtpa.  

it is through operating excellence, innovation in global energy and a high calibre workforce, that 
Qatargas is safely and reliably delivering lnG to its customers around the globe.

this legacy has redefined the global lnG business, placing Qatar as the world’s largest lnG 
producer, meeting global energy demand safely and reliably.

our journey continues.    

a joUrney in 
eXCellenCe

QatarGas, the 
WorlD’s Premier lnG 

ComPany.

anniVersary
sPeCial eDition

pioneerinG eVents: 
the end of 2014 saw the staging of two successful industry-related events for the company 
and Qatargas participation was also strong in a number of international conferences. 

ContraCtor 
ForUm 
the Qatargas contractor 
Forum was themed around 
‘one team one Mission’ 
with the main objective of 
supporting and developing 
the local market.  

Welcoming participants, 
Qatargas ceo Khalid Bin 
Khalifa al thani said, “our aim 
is to continue to contribute 
positively to the national 
Vision 2030, specifically to the 
pillar of achieving sustainable 
economic development 
through local market 
development.”

the presentations covered 
project plans and work 
inside ras laffan industrial 
city, Qatargas standards 
and expectations and the 
company’s tendering process. 

11th annUal 
enGineerinG 
ForUm
the engineering Forum, 
jointly organised by Qatargas 
and rasGas, provides an 
important opportunity to 
share technical expertise, 
discuss latest developments 
and highlight best practices 
underway in Qatar. 

Qatargas engineering 
Manager, dean King, 
rasGas Manufacturing 
Manager Fahad al Khater 
and exxonMobil Qatar inc, 
president and General 
Manager Barton cahir 
addressed the delegates. 

Forum presentations 
focused on optimisation & 
Best practices; reliability; and 
emerging issues. 

beCominG 
the larGest 
ConDensate 
ProCessor in 
the WorlD 
the annual condensate and 
napththa Forum provides a 
platform for discussion on the 
latest developments of key 
market trends, opportunities 
and challenges across the 
industry. 

Qatargas ceo Khalid Bin 
Khalifa al thani highlighted 
the company’s importance in 
the global field while Qatargas 
refinery Ventures coo, 
salman ashkanani, delivered 
a keynote speech highlighting 
the company’s condensate 
refining capacity, which will 
be doubled to approximately 
300,000 barrels per day 
when lr2 comes online. 

8th international 
PetroleUm 
teChnoloGy 
ConFerenCe
providing an excellent 
networking opportunity 
with industry peers from 
across the global lnG value 
chain, iptc has become 
an important event in the 
Qatargas annual calendar. 
the Qatargas delegation 
to attend iptc was lead by 
Qatargas coo – engineering 
& Ventures, sheikh Khalid Bin 
abdulla al thani and Qatargas 
coo – administration, Ghanim 
al Kuwari. 

Qatargas delegates 
presented a variety of papers 
under the conference theme, 
‘innovation and collaboration: 
Keys to affordable energy.’

highlights:Winter 2014
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leaders in saFety, HealtH 
and enVironMental 
practices

line oF Fire

Qatargas was one of only four organisations worldwide successful 
in winning both the sword of Honour and Globe of Honour 
awards in 2014. it was one of 50 organisations worldwide that 
achieved a sword of Honour for demonstrating excellence in the 
management of health and safety, and one of five organisations 
worldwide presented with a Globe of Honour for its excellence in 
environmental management.

Qatargas participated in the occupational Health & safety 
and environment Management audits in 2013 and again in 2014. 
success was attributable to strong management and leadership, 
team effort and support from various departments including 
shipping, the environmental Group and General services. 

on accepting the awards, Qatargas ceo Khalid Bin Khalifa al 
thani said, “We are deeply honoured to receive this prestigious 
recognition as evidence of our continued efforts to promote 
world-class standards and integrate best practices into our 
business performance. through the hard work and dedication of 
the Qatargas shipping department, this is yet another milestone in 
achieving our vision to become the world’s premier lnG company.”

in line with this commitment to safety, 
regular training sessions are held to 
reinforce the safety message. Most 
recently a series of ‘line of Fire’ 
awareness training was conducted 
in cooperation with shareholder 
conocophillips.

the ‘line of Fire’ represents the 
path of the released energy of a moving 
object. Most accidents and injuries that 
occur in the workplace are caused by 
workers not identifying ‘line of Fire’ 
hazards, and putting their body parts in 
harm’s way, particularly their hands. 

randy stadler, Qatargas chief 
seQ officer, said, “line of fire hazard 
continues to present a major challenge 
in protecting our employees and 
contractors. We are glad to partner with 
our shareholders to draw on their global 
expertise and resources to support 
our Qatargas safety programmes and 
initiatives.”

twenty Qatargas safety trainers from 
operations, Maintenance and safety 

Qatargas has become the first Qatari company to win the two most prestigious awards in the 
area of LNG operations from the British Safety Council (BSC) — the Sword of Honour and the 
Globe of Honour. 

at Qatargas, safety is a core value and takes top priority. the company’s programme of 
initiatives and change drives a transformation in people’s attitude and behaviour towards 
safety in all aspects of their work. 

“We are deeply 
honoured to receive 

this prestigious 
recognition as 
evidence of our 

continued efforts 
to promote world-
class standards 
and integrate 
best practices 

into our business 
performance.” — 

Qatargas ceo, Khalid 
Bin Khalifa al thani.

Qatargas ceo Khalid Bin Khalifa al thani received the award from British safety council 
ceo alex Botha at a special ceremony held at drapers’ Hall in london, United Kingdom.

Founded over 50 years ago, the 
British safety council is a registered 
charity that was created to promote the 
protection of life and the environment, 
following the manifesto “five steps for 
healthier and safer work activities”. 
they provide training and consultation 
to organisations worldwide, and aligned 
with the goal of continuous improvement, 
have developed a unique five-star 
audit model that objectively evaluates 
the occupational health, safety and 
environmental management systems 
against current best practice. to compete 
for the awards, Qatargas first had to 
achieve the maximum five stars in these 
comprehensive audit schemes. 

the audits highlighted a number of 
Qatargas’ areas of strength, including:
•	 safety and environmental management 

and leadership:
at Qatargas there is a high level of 
commitment to the protection of the 
workforce and the environment through 
implementing best practices. safety is 
a priority at all management levels and 
funding is made available to support this. 

GraPhiC PerFormanCe oF shiPPinG DePartment’s ohs & 
enVironmental PerFormanCe 2013 & 2014

100%

92%

94.6%

97.2%

92.4%

88.3%

84%

96%

88%

80%

2013 2014

98%

90%

82%

94%

86%

the importance of sustainability principles 
and the social impact of Qatargas 
operations are core values incorporated 
into the company’s development.
•	 setting clear goals and targets and 

stewarding performance against these:
safety and environmental goals are met 
by breaking them down into a series of 
challenging performance metrics. regular 
monitoring ensures that any significant 
deviations are promptly addressed.  
•	 developing a strong and healthy safety 

culture and ethos:
adherence to safety and environmental 
regulatory and company requirements is 
evident across the company with a variety 
of communications mediums in place to 
constantly reinforce the messages.
•	 Management of change:
Following a structured and systematic 
framework, all change management is 
clearly documented and clear procedures 
are in place.
 
after obtaining five-star status in the 
audits, the four key elements considered 
for securing the awards were:
•	 strategic planning
•	 implementation and organisation
•	 performance measurement
•	 evaluation, review and improvement

the awards are a verification of the 

attended ‘train the trainer’ sessions 
facilitated by shawn Xu, conocophillips 
safety trainer. He explained the concept 
of hands-on learning by showing how to 
conduct interactive awareness sessions. 
He also demonstrated how to use 
artificial hands and specially constructed 
equipment during these sessions.

over 1400 workers participated 
in safety stand-downs led by senior 
operations, maintenance and project 
managers. Mr. Xu and the Qatargas 
trainers demonstrated the consequence 
of hand injuries, challenged workers to 
identify the ‘line of Fire’ hazards in their 
own work environment and discussed the 
best way to prevent injuries during these 
interactive stand-down sessions. 

‘line of Fire’ will continue to be a 
key focus area for 2015. the interactive 
training sessions will continue to ensure 
all workers across Qatargas assets and 
projects have a better understanding of 
how to identify hazards and keep their 
body parts out of harm’s way. 

effectiveness of Qatargas’ health and safety management systems and underpin the 
company’s environmental and sustainability performance. they position the company 
as an industry leader in safety, health and environmental leadership and management 
practices. 

1400 
the number of 
employees who have 
already benefitted 
from the ‘line of Fire’ 
training workshops.
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the delivery to thailand 
was Qatargas’ first cargo 
delivery of lnG under the 
long-term sales and purchase 
agreement (spa) signed 
between Qatargas 3 and 
ptt public company ltd in 
2012. the delivery marks the 
commencement of Qatargas’ 
first long-term agreement in 
south-east asia.  

a ceremony was held on 
the occasion attended by 
H.e. narongchai akrasanee, 
Minister of energy of the 
Kingdom of thailand, dr. 
pailin chuchottaworn, 
president & ceo of ptt 
public company limited, 
ptt senior management and 
representatives from ptt lnG 
(terminal operator). From 

Qatargas was also recently 
successful in securing its first 
lnG cargo delivery to JoVo, 
an independent importer from 
china. this represents the first 
deal of its kind concluded by 

also for the first time, 
Qatargas recently delivered 
lnG aboard a Q-Max Vessel 
to the dubai supply authority 
(dUsUp) lnG terminal located 
at the Jebel ali port. the 
Q-Max lnG Vessel lijmiliya is 
one of the largest lnG vessel 
class in the world. 

Qatargas has delivered its first cargoes of LNG to new customers in thailand and China. 
another first was the successful delivery of LNG aboard a Q-Max Vessel to the dUSUP 
terminal at Jebel ali Port, Uae.

lnG deliVeries: 
More Firsts

celebration of the first cargo delivery to Map ta phut lnG receiving terminal, 
Kingdom of thailand.

the loading of the 64,000 cubic metre cargo onto the vessel lnG lerici at ras laffan 
port to be delivered to JoVo’s lnG terminal located in the Guangdong province, china. 

First Q-Max lnG delivery to dubai aboad lijmiliya.

Qatargas, Khalid Bin Khalifa 
al thani, Qatargas chief 
executive officer, H.e. Jabor 
Bin ali al dosari, ambassador 
of Qatar in the Kingdom of 
thailand, and other senior 
Management were also 
present. 

Khalid Bin Khalifa al thani, 
Qatargas ceo, said, “not only 
are we honoured to have 
been the first supplier of lnG 
to the Kingdom of thailand, 
today we celebrate the 
delivery of the first lnG cargo 
under the spa agreement 
which was signed back in 
2012. this achievement 
highlights Qatargas’ capability 
to supply lnG to customers 
around the globe safely and 
reliably.”

Qatargas with an independent 
and privately owned lnG 
importer in china where 
previously Qatargas has only 
supplied lnG to state-owned 
national oil and gas companies.

1st lonG-term aGreement in  
soUtheast asia

sUCCessFUl DeliVeries to 
China anD Uae

Qatargas and its partners 
followed a robust process 
of management of change 
in terms of due diligence in 
order to successfully berth the 
Q-Max in Jebel ali port, this 
being the first occasion for a 
Q-Max vessel to call at Jebel 
ali. 

open coMMUnication 
the Qatargas annual town Hall meetings are designed to encourage open communications 
and sharing of information across the company. an overview of 2014 achievements in 
operating excellence, People, CSr and Innovation was presented by Corporate Planning.

providing an open forum for employees 
to discuss company matters and 
seek clarification on a wide range of 
developments with senior management, 
the annual town Hall meetings have been 
taking place for 14 years. Qatargas ceo 
Khalid Bin Khalifa al thani and members 
of the management leadership team 
attended the event. 

oPeratinG 
eXCellenCe
Qatargas was one of only four 
organisations worldwide and the only 
Qatari company successful in winning 
both the sword of Honour award 
for occupational health and safety 
management, and the Globe of Honour 
for environmental management from the 
British safety council in 2014. 

in october, Qatargas announced 
the successful start-up of the plateau 
Maintenance project (pMp). the objective 
of the project is to ensure the production 
capacity of Qatargas 1 is maintained at 10 
million tonnes per annum (mtpa) of lnG 
for many years to come. 

this was closely followed by the 
successful start-up of the Jetty Boil-

off Gas recovery (JBoG) project. this 
landmark Usd 1 billion environmental 
project is designed to eliminate flaring at 
the lnG terminal. 

2014 was also a year of outstanding 
safety performance for Qatargas, 
completing twelve years of operations on 
its offshore facilities and over 20 million 
man-hours across all of its assets and 
projects without a lost time incident.

PeoPle
Qatargas became the first company in 
Qatar, and one of the few distinguished 
companies worldwide, to be recognised as 
a Gold partner of the institute of chemical 
engineers (icheme). this is the highest 
level of corporate partnership awarded by 
icheme to companies that demonstrate 
a sustained commitment to the process 
industries and to career development. 

in February 2014, Qatargas also 
became the only company in Qatar to 
achieve Gold level accreditation with 
investors in people (iip), an international 
business improvement tool administered 
by UK commission for employment and 
skills and supported by the department 
for Business, innovation and skills (Bis).

also in 2014, Qatargas won the 
prestigious Qatarization crystal award in 
recognition of its efforts in supporting 
Qatarization in the energy and industry 
sector, taking the company’s tally of 
Qatarization awards to four in just five 
years.

CorPorate soCial 
resPonsibility
in october, Qatargas won the first place 
in the large size enterprise category 
across the Mena region at the arabia 
corporate social responsibility (csr) 
award. 

innoVation
in april, His Highness the emir sheikh 
tamim bin Hamad al thani laid the 
foundation stone for laffan refinery 2 
(lr2). lr2 will effectively double the 
condensate refining capacity of the laffan 
refinery to 300,000 barrels per day, 
solidifying the country’s unique position 
as the largest condensate producer with 
the largest condensate refining capacity in 
the world. in october, lr2 completed five 
million man-hours without an lti.
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deVelopinG tHe national 
WorKForce 

the annual Qatarization Forum for 
national Graduates was held around the 
theme ‘coaching national Graduates’. 
seventy-eight national Graduates 
attended the Forums as well as the 
mentoring coaches.   

the Forum provided the opportunity 
for nationals and coaches to share 
their experiences and challenges. it 
focused on enhancing communication 
and feedback between the coaches and 
the national Graduates to promote a 
better understanding of each other’s 
roles and responsibilities. it was also an 
opportunity to award the 2012-2014 Focus 
Group members who completed their 
membership for their outstanding efforts 
and contribution to the national Graduate 
community. 

Focus Group plays an active role in 
discussing issues and concerns with 
national Graduates and in communicating 
these regularly to the Qatarization and 
national development division. 

this Forum is one of several platforms, 
which provides an opportunity for Qatari 
national Graduates to engage in open 
discussions with the Head of Qatarization 

the Qatarization programme is part of an ongoing commitment to building 
a competent and successful National workforce. recent activities included 
the annual Qatarization Forum and the establishment Ceremony for National 
Graduates and trainees. 

and national development. it reflects the 
commitment made by Qatarization and 
national development division and the 
learning & development department 
to the continuous development of its 
national workforce, striving towards 
premier performance.

Qatarization initiatives in 2014
•	 publicity and sponsorship abroad
•	 Qatargas’ internship programmes
•	 Higher education diploma sponsorship
•	 Undergraduate scholarships for 

secondary school Graduates
•	 sponsorship for scholarship abroad
•	 sponsorship for scholarship in Qatar
•	 office administrative diploma 

sponsorship programme
•	 Higher national diplomas in technical 

Fields
•	 Qatargas assignments — Japan, italy, 

UK
•	 annual ceo Forum 2014
•	 Qatargas national employees 

establishment ceremony
•	 technical competence assessment and 

development plans
•	 supervising the Qatargas Way

•	 personal impact — essential Business 
skills for national Graduates

•	 induction programme for targeted 
technical preparation programme 
(tpp) trainees

recognising national Graduates and 
trainees 
the Qatargas national employees 
establishment ceremony was held to 
recognise the successful completion of the 
individual development and training plans 
of 43 national trainees and 44 national 
Graduates. Furthermore, the graduates 
and trainees have received tokens of 
appreciation from Qatargas ceo Khalid 

78 
the number of 
national Graduates 
to participate in the 
annual Qatarization 
Forum.

national Graduates and coaches pictured at the annual Qatarization Forum held in december 2014. the 
Qatarization Forum reflects the company’s commitment to the continuous development of the national workforce.

Bin Khalifa al thani who recognised them 
for successfully completing their individual 
development and training plans and 
moving into established positions. 

rotation through internal audit
the Qatargas internal audit department 
offers rotations to all employees on 
a single audit basis or for periods of 
between three months and three years, 
providing them with the opportunity 
to experience different parts of the 
business.

abduldaim ali al shemeri, (shift 
supervisor, inlet receiving) and layla 
abdulla ashkanani, accountant, Finance) 

have been the most recent nationals to 
successfully complete their rotational 
assignments. during the assignments, 
abduldaim and layla participated in a 
number of audits outside their normal 
areas of responsibility including reservoir 
& production engineering, lnG Marketing 
and ras laffan terminal operations.  

in a six-month rotation, candidates can 
expect to work on at least four audits, 
expanding their insight and knowledge 
of different processes. candidates gain 
valuable awareness of the importance 
and application of internal controls, which 
they can take back and apply in their own 
departments. 

Qatarization in nUmbers

in 2014:

27
nationals from 10 high schools 
completed an internship with 

Qatargas. 

40 were recruited for tpp 
(targeted technical preparation 

programme)
10 
Qatar

21 
Usa

1 
jaPan

37 
UK

Qatargas sponsorships for Degrees 

this is a 69% 

increase since 2013 

10 school 
graduates 

were sponsored in 
technical streams 

for degrees in 
engineering 
disciplines 20 awards presented 

10 Best Graduate
3 Best trainee

4 Best coach (Graduate) 
3 Best coach (trainee) 

90 
national Graduates 

33 
national trainees recognised 

at Forum

32
Higher national diploma students 
studying engineering technology 

& Business admin and  

10 
for office admin diplomaas

in Qatargas:

233
nationals in permanent positions with 
technical competence profiles in place

148 
nationals participated in sQW modules 

7
operating staff sent on overseas 
assignments to Japan, italy and UK

69 students 
 currently sponsored for scholarship in 

18 disciplines
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cadre leaders 
proGraMMe
Students from al Khor International School (aKIS) participated in a three-day residential 
programme as part of its Cadre Leadership development Programme, targeting Qatargas’ 
highest potential leaders. 

in just its second year running, 
the programme has already 
become an annual highlight 
in the school calendar 
and a core feature of the 
aKis student leadership 
development programme. it 
provides the students with a 
rare opportunity to lead with 
integrity in a safe environment 
set outside of the traditional 
classroom model.  

dr. Farid nouri, rasGas 
edW education Manager, 
commented on the 
programme’s value for 
the students, “Qatargas’ 
investment in the cadre 
programme is far reaching, 
and students are already 
implementing what they have 
learnt to benefit the rest of 
the school.” 

commenting on the 
leadership programme, adnan 
al shaibi, Qatargas learning 

Qatargas Cadre leaders:
•	 Faisal rashid al enazi, raed Mustafa al Mulla, ahmed ali salh 

al Fadhala and Khalifa al sewaidi — operations
•	 Fahad ali salem Bahameish and omar Kafood — Finance
•	 ali Musa sowailah and Mohsin Mueen raja — seQ
•	 rahat latif and Mete Kasim Birecikli — corporate planning
•	 david rapley and syed imran — admin
•	 Mahmoud sami diab — engineering & Ventures
•	 Maha Hamad al Hanzab — commercial & shipping
•	 nazal saadi al shammari — Maintenance
•	 ali Haidar al Kharraz — laffan refinery

and development Manager, 
said, ”i am sure that as much 
as the students benefited 
from the experience, our 
cadre leaders also took away 
valuable learnings.”

namra Mir, curie House 
captain, aKis student, spoke 
enthusiastically about the 
programme, “it was an 
amazing experience and we 
learnt a lot from the cadre 
leaders. it was not what we 
expected it to be as the cadre 
leaders were very involved 
with us and put in a lot of 
effort, giving it their all.” 

aKis is a non-
denominational and 
co-educational international 
school catering primarily to 
the children of employees 
of Qatargas and rasGas 
and offering the national 
curriculum of england and the 
cBse curriculum of india. 

the edMS was introduced in order to handle the large number of diverse environmental data 
streams in the company and to regulate the environmental data collection and reporting 
processes. 

as a responsible 
operator, compliance with 
environmental regulations 
and permit requirements is 
important for Qatargas. in 
order to demonstrate this 
compliance to the regulatory 
authorities, Qatargas utilises 
a range of environmental 
indices, monitoring data and 
reporting pathways. 

the company’s recent 
exponential growth has 
meant that the environmental 
compliance and reporting 
requirements increased 
substantially and efficient and 
verifiable environmental data 

management became a key 
priority. 

a multi-disciplinary 
Qatargas team comprising 
members from environmental 
affairs, it and public 
relations worked closely 
with project consultant sap 
to develop an automated 
and customised edMs 
for environmental data 
management and reporting. 
a separate sustainability 
performance Management 
(supM) platform was also 
developed as an add-on to 
edMs to support Qatargas’ 
annual sustainability 

and corporate social 
responsibility (csr) reporting 
requirements.

in developing the 
system, the company’s 
multiple operational assets 
and diversity of reporting 
requirements and data 
streams had to be taken into 
consideration. a range of 
factors such as air emissions, 
wastewater discharges and 
waste generation rates 
were all carefully measured 
to ensure nothing was 
overlooked when developing 
the system. 

the new platform, which 

went live in august 2014, 
is automated, centralised, 
transparent, easily verifiable 
and secure to handle the 
large number of diverse 
environmental data streams 
inherent to Qatargas.  

the edMs marks a step 
change in environmental 
data collection, validation, 
analysis and reporting for the 
company. its versatility as an 
automated platform helps to 
promote compliance, facilitate 
analysis and evaluation and 
provides proactive inputs to 
future corporate planning and 
decision-making.

enVironMental 
coMpliance and 
reportinG 

the eDms marks a step change in environmental data collection, 
validation, analysis and reporting for the company.

28
the number of aKis 
students to participate 
in the three-day 
workshop.

a multi-disciplinary Qatargas team comprising members from environmental affairs, it and public relations worked closely with 
project consultant sap to develop an automated and customised edMs for environmental data management and reporting.
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Impacts of climate change include changes in arctic temperatures, ocean salinity, wind 
patterns, droughts, precipitation patterns, frequency of heat waves and intensity of tropical 
cyclones. 

climate change refers to 
long-term changes in climate 
patterns. it can impact 
agricultural patterns, water 
systems and energy demands. 
climate change mitigation 
is an important component 
of the Qatar national Vision 
(QnV 2030), which states that 
Qatar will adopt “a proactive 
and significant regional role 
in assessing the impact of 
climate change and mitigating 
its negative impacts”.

Qatar is an active party 
in the climate change 
intergovernmental process 
and in 2012 Qatar hosted the 
18th session of the conference 
of the parties (cop18) and the 
8th session of the conference 
of the parties serving as the 
Meeting of the parties to the 
Kyoto protocol (cMp8). this 
led to the development of 
the doha climate Gateway 
covering, but not limited to 
extending the Kyoto protocol, 
forming a climate change 
fund/technology centre, and 
accelerating climate change 
mitigation initiatives. 

Qatargas has established 
a GHG Management 
programme designed to 
quantify and track GHG 
emissions, as well as optimise 

Go Green – a MoVe to 
cHanGe cliMate cHanGe

Qatar will adopt “a proactive and significant regional role in 
assessing the impact of climate change and mitigating its negative 
impacts”. – Qatar national Vision 2030

emission reductions for our 
existing operations and future 
facility developments. our 
flare reduction initiatives 
have helped drive down 
GHG emissions and these 
reductions are expected to 
continue.

the Qatargas fourth 
quarter Go Green 
environmental awareness 
campaign for 2014 focuses 
on climate change. the 
integration of core principles 
of energy and water 
conservation and waste 
reduction, addressed in our 
earlier Go Green campaigns, 
lie at the heart of our efforts 
to mitigate the effects of 
climate change. Using less 
energy for your commute 
(eg. switching to public 
transportation, carpooling); 
switching off electrical 
equipment when not in use; 
using water efficiently; and 
applying the concept of 
reduce, reuse, recycle will go a 
long way in mitigating climate 
change effects.

We take this opportunity to 
remind one and all that each 
of us can make a difference to 
leave the earth a better place 
for our future generations.

prestiGioUs araBia 
csr aWard

Mansour rashid al naimi, Qatargas public relations Manager, 
received the award on behalf of the company from H.e. dr. 
Mohammed al twaijri, assistant secretary General for economic 
affairs of the league of arab states, and Habiba al Marashi, 
president and ceo of the arabia csr network.

the arabia csr awards is the most 
prestigious csr and sustainability-related 
recognition in the region, honouring and 
showcasing organisations in the Middle 
east, levant and north africa region 
that demonstrate a clear strategy and 
effective implementation of csr.  

commenting on the achievement, 
Khalid Bin Khalifa al thani, Qatargas chief 
executive officer, said, “We are delighted 
to win this prestigious award, which is a 
testament to Qatargas’ robust corporate 
social responsibility programme focused 
on long-term, sustainable initiatives. 
as a leader in the global energy 
industry, Qatargas has made significant 
contributions to a sustainable future for 
our country and the world at large. over 

Qatargas won first place in the Large Size enterprise category across the MeNa region at the 
coveted arabia Corporate Social responsibility (CSr) awards.  

the past few years, we have made huge 
financial investments in reducing our 
carbon footprint, improving air quality, 
reducing and recycling waste, judicious 
use of water and, above all, community 
development at different levels.”

Formed in 2004, the arabia csr 
network (acsrn) is the first multi-
stakeholder platform that engages 
small and large businesses and 
government institutions to strengthen 
their commitment to sustainable 
development across the arab world. 
awards were presented in six different 
categories and a jury panel consisting of 
multinational experts in the field of csr 
and sustainability selected the winners 
from a total of 155 applications submitted 

by companies representing 25 industries 
from 12 countries in the Mena region.

Habiba ai Marashi, president & ceo, 
arabia csr network, said, “Qatargas has 
gone through a structured process to 
put on track its sustainability journey by 
setting up long-term measurable targets 
as commitments to its stakeholder group, 
making them the winners of the large 
category.”  she added, “i would like to 
emphasise that sustainability goes beyond 
competition and is about collaboration 
of efforts in order to address economic, 
social and environmental issues that 
concern all.” Qatargas’ csr initiatives are 
spread over five broad areas covering 
education, environment, health & safety, 
community development and sports.

“as a leader in the 
global energy 

industry, Qatargas 
has made significant 

contributions to a 
sustainable future for our country 

and the world at large.” – Qatargas ceo 
Khalid Bin Khalifa al thani.
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sports is a key area of focus 
in Qatargas’ corporate social 
responsibility (csr) programme. 
the company supports different 
games and teams to promote 
sporting activities that are gaining 
popularity in Qatar. 

jUnior iCe 
hoCKey
Qatargas is pearl sponsor of the Qatar 
Minor ice Hockey association (QMiHa) for 
the 2014-2015 season. the season offers 
ice hockey for both boys and girls from 
five years right through to under-18s. 

Mansour rashid al naimi, Qatargas 
public relations Manager, said, “We 
believe that our support to ice hockey 
will help popularise the game in Qatar 
and introduce youngsters to this exciting 
sport.”

Heather ryan, QMiHa president, 
said, “i would very much like to thank 
Qatargas for extending its support of 
our organisation. this year we have 136 
children playing ice hockey here in doha, 
including a number of Qatari nationals.”

QMiHa is a non-profit, amateur, youth 
ice hockey league established in 2001.  
operated by volunteers, QMiHa focuses 
on community service and promoting 
sports for our youth.  

Chess ChamPionshiP 
nearly 150 boys and girls between six and 16 years old 
participated in the second edition of the Qatargas chess 
championship, held recently by the Qatar chess association 
(Qca). 

Hamad ali al awi, a/Head of public relations Business 
support, attended the prize-giving ceremony on behalf of 
Qatargas. He was joined by Mohammed ahmed al Medaihki, 
General secretary, amal al Mannai, Board Member, and other 
senior officials of Qca.

 the top three prizes were claimed by canadian national 
adnan Habib (9 points), Qatari national abdullatif al Hor (7.5 
points — came second in tie breaker) and indian national rahul 
George eapen (7.5 points) respectively. Qatari national players 
salih al Hor (7 points), alla Hussain (7 points) Ghanem al 
shamari (6.5 points), Hamda al Hajri (6 points), and Maryam al 
Hajri (6 points) also showed strong promise. 

the championship provides an excellent opportunity for 
young chess enthusiasts in Qatar to compete against each other 
and test their skills.

annUal GolF 
toUrnament 
the 16th edition of the annual Qatargas 
open golf tournament attracted over 
350 golfers, including players of the 
Qatar Golf association, employees of 
Qatargas, its stakeholders, companies 
based in ras laffan industrial city, 
banks and embassies. in parallel to the 
main competition, there was also a 
competition for juniors on the academy 
course in which nearly 30 young golfers 
participated.

after the tournament Mr. Ghanim al 
Kuwari, Qatargas chief operating officer 
— administration, and Mr. alaa abujbara, 
Qatargas chief operating officer — 
commercial and shipping, presented the 
prizes to the winners.  

somposch sang orn claimed the 
overall winner’s trophy with 40 points 
countback while Mary Jensen secured 
the top prize in the ladies category. Mani 
atwal was declared the top player among 
the Qatargas employees. the team 
made up of arnav Jain, austin tan and 
cameron Morrice took home the winner’s 
trophy in the academy juniors scramble.

Mr. Ghanim al Kuwari said, “the 
Qatargas open is the oldest and one 
of the most popular corporate golfing 
events in Qatar, eagerly awaited by 
Qatar’s golfing community.“

PartiCiPation in 
the maersK oil & QP 
ChallenGe
the third annual Maersk oil & Qatar petroleum 
challenge (MoQp) raised Usd 110,000 for action 
on diabetes (aod). 

a Qatargas team was amongst the 30 
participating teams to compete over two 
exhilarating days. the event raised money for 
aod, a public-private partnership which aims to 
help raise awareness of diabetes, assist those at 
risk to avoid it and help people already living with 
the condition better manage their health. 

each participating team made a donation of 
Usd 5,000 to take part in the event, raising a total 
of Usd 110,000 for action on diabetes. the money 
raised will be used to fund the al Bawasil camp, 
which hosts diabetic children from Qatar and the 
region to educate them about managing diabetes.

150 kids 
participate in chess 
championship.
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Qatar national day, celebrated on december 18th, reinforces 
a collective national identity and promotes awareness of the 
country’s traditions and culture.

celebrated on december 18th, Qatar’s 
national day is a nation-wide 
celebration of our country’s unification 
and independence. this holiday 
significantly contributes to developing a 
sense of national identity and promotes 
learning and awareness of Qatar’s 
history and heritage. 

Qatargas has continuously 
represented their commitment to 
celebrating this national occasion 
through their company initiatives and 
celebrations.

during the most recent national 
day, 19,000 gift bags were distributed 
to employees and the general public 
at various locations around Qatar 
including landmark Mall, Villagio 
Mall, the Mall, lulu at al Khor, Qatari 
embassies and across the al Khor 
community, with a special focus on 
instilling national pride in our children. 
the gift bags comprised Qatar flags, 
national day scarves, and creative 
badges. 

Qatargas employees represent over 
60 nations from across the world, who 
collectively partake in national day 
celebrations offering the opportunity 
to learn more about the heritage and 
customs of their host country.

Qatargas has continuously represented their 
commitment to celebrating this national occasion through 
their company initiatives and celebrations.




